Capacity Grows Again this Week as a Final
Present for the Year and Quarter One 2022 is
not Looking too Bad... Yet!

Source: OAG, 20 December 2021

It feels a bit like Groundhog Day, or perhaps week or IATA season, as we
close the year with scheduled airline capacity once again beginning to be
impacted by the latest Covid variant. Since we have been here before, we
also know that the airline industry will recover and bounce back as it
always does, and we can only hope that the recovery happens quickly in
the new year. But before all of that, we've looked back to the beginning of
the century and total capacity to place the current situation into context,
before we plunge into the latest numbers.

2021 will end with scheduled capacity at around 3.6 billion, which
represents a 13% recovery on 2020 levels, and is probably lower than any
of us would have hoped for as we head into the new year. Hiding behind
that headline is the fact that 2021 was a year of two halves; (although if
you are a Newcastle or Leeds fan, they seem to be the same) the first half
of the year was 9.6% below 2020 levels, whilst the second half of the year
was an impressive 38.9% up on the previous year. If we could hit the
repeat button and have another growth rate of nearly 40% in the first half
of next year, then that would be great; sadly, that is beginning to look
unlikely.

Chart 1- Scheduled Airline Capacity 2002 - 2021
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This week’s capacity data is ahead of last weeks, despite the attempts of
Omicron to ruin the seasonal holiday period for the airline industry. Some
82 million seats are expected to be operated, representing a 1% increase
on last week. The latest data does not reflect the weekend’s travel
restrictions imposed in France and Germany, but nevertheless it seems
that airlines, at least until the end of the year, see enough demand to
operate most of their schedules. At the beginning of December, before
Omicron was circulating, scheduled capacity for December was set at
370.2 million seats; this week that number is 360.2 million, a 2.8%
reduction in seats. That may seem alarming, but taking August 2021 as a
comparison, global capacity in that month fell by 7.7%. So, despite
everything that has happened in the last few weeks, December has proven
to be more stable than other months of the year. Does that continue into
20227 Sadly not.

Airlines have in the last week removed some 13 million seats from their
planned capacity for the first quarter of 2022. Now, that sounds a lot, but
it is only 1.2% of the planned capacity last week. However, increasing
travel restrictions in Europe will see those numbers surge. Placing a
positive spin on the number, the current levels of scheduled capacity for
the first quarter of 2022 are nearly 60% up on the 2021 number and ‘only’
10% below 2020’s number. The key question will of course be around
demand in the first quarter, we can probably expect that to soften in the
coming weeks. But despite everything we read and see, the industry is
actually in a better place and position than it was this time last year; it just
feels a bit ‘yucky’ at the moment.

Chart 2 - Weekly Capacity Changes by Region, Forward Quarter
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Most regional markets report some level of capacity growth week on week,
with the Southwest Pacific and Caribbean the strongest two performers.
In the Southwest Pacific, international capacity is rebuilding just in time for
the England cricket team to comeback home and save themselves from a
5-0 whitewash, and domestic capacity is also on its way back. Qantas this
week also placed a huge order for Airbus aircraft and, although they are a
few years away from delivery, it reflects the longer-term confidence in the
market. Meanwhile, in the Caribbean it is peak holiday season for the
North American market and with VFR traffic also moving, we can expect
demand to be strong.

Despite the response from regulators and increasing travel restrictions in
Western Europe, total capacity has only fallen by 1.8%, or some 273,000,
and all that reduction can be credited to Ryanair, who have dropped some
19% of their capacity this week, or over 550,000 seats alone in response
to Omicron. Ryanair always move quicker than the competition and it may
be a sign of things to come in January, but let’'s hope not.

Table 1 — Scheduled Airline Capacity by Region

. %ChangeV'sW/C
Region B0ecd W) BDedt  20decar orneeWeekon KChangeVsaOh o ber
Week Jan 2020

2019
North America BAITY DM 0470781 20575437 055% 91% 122%
Asia: North ast Asia 2188890 2517859 17508003 17,821,608 13% 29.2% 263%
furope: Western Europe 18,406,792 18,606,424 15,014,733 14,741,957 1.8% -20.8% -19.9%
Asia: South Asia 5,263,105 5,160,958 4,570,485 4,601,071 0.7% 10.8% 126%
Aga: South EastAsa 10834813 1086663 4380731 4550959 3% 58.1% S80%
MiddleEast 4,996,666 4,930,030 367,137 3,682,685 0.3% 253% 263%
Furope: Eastern/Central Europe 395,514 3,701,241 3,208,348 3369937 5.0% 90% 148%
Latin America:Lower South America 3,750,062 4,033,676 3,132,685 3027823 33% 20.9% 193%
Latin America: Central America 2,589,338 2,444,383 2,421,285 2,483,561 26% 1.6% 4.1%
Southwest Pacific 2,854,553 2,835,574 1,717,729 2,010,325 17.0% -29.1% -29.6%
Latin America:Upper South America 1,748,985 173,13 1,588,520 1,596,688 0.5% $1% $.7%
Latin America:Caribbezn 1,101,019 987,106 800,123 914391 14.3% 74% 17.0%
Afica: North Africa 1,103,261 1,055,486 795,522 712530 10.4% 225% 354%
Africa: Central Western Africa 697,722 063,429 628,298 615,209 2.1% 1.3% 11.8%
Africa: Eastern Africa 791,875 767,645 587,671 597449 1.7% 22.2% 24.6%
Afica: Southern Afica 779,281 755,348 413625 45747 35% 39.5% 413%
Aga: Central Asia 373,886 344,740 307,691 313603 19% 90% 16.1%
Grand Total 106863565 106713091 81369367 82,072,380 0.9% B1% B2%

Source: OAG
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The United Kingdom reports the largest decline in capacity amongst the
top twenty country markets, some 154,000 fewer seats on offer in the
week before the holiday season is not what you would normally expect.
Other markets that have seen reductions this week include Brazil (-3.7%),
Italy (-2.7%) and France (-2.6%).

As we have already mentioned, Australia is bouncing back strongly with
capacity growing by 18.2% week on week; the real strength is the
domestic market, with another 225,000 seats (+20%) added back.
Although outside of the top twenty listing, and a smaller market, New
Zealand also reports a 20% increase in domestic capacity this week with
the market now 6% ahead of pre-Covid levels; domestic tourism in the
country is booming, so many sheep to count!

Table 2 - Scheduled Capacity, Top 20 Country Markets

. % Change V'sW/C
Country 23.Dec19 2042020 13-Dec21 oot e Weskon R Vst et
Week Jan2020

2019
USA NA8T%6 2049829 19185473 19214065 0.1% 74% 103%
China 15836687 16882726 13520385 13628585 0.8% 10.3% 139%
India 4363,361 4,255,510 3,848,319 3,836,630 Q3% 98% 121%
Jagan 4234393 4,121,355 2503072 2,601,614 3.9% 36.9% 386%
Brail 2,665,019 2,842,645 2,387,074 2,298,189 37% 19.2% 138%
Spain 2,496,906 2,226,308 2,075,444 2,149,494 3.6% 35% 139%
Russan Federation 2326,509 2,158,058 1,895,903 2,053,539 8.3% 48% A17%
Meico 2041431 1920941 1,975,744 2,023,705 24% 53% Q9%
United Kingdom 2,745,137 2,712,915 2,060,941 1,906,851 75% 20.7% 205%
Indonesia 322187 3,144,407 1,713,797 1,812,642 5.8% 42.4% 437%
france 1962,442 1,842,023 1633813 1,590,688 26% 13.6% 189%
Turkey 1,899,858 1,924,284 1,540,022 1,588,015 3% A75% 164%
taly 1888674 1,775,401 1,612,562 1,569,417 27% 116% 169%
Germany 2202,133 2,519,489 1,563,000 1,565,329 0.1% 37.9% 289%
Australa 2,055,387 2,058,708 1,269,113 1,523,558 18.2% 26.0% 259%
Canada 1994,168 1,884,083 1214373 133,41 6.2% 282% 201%
United Arab Emirates 1519,804 1,476,244 1,110,584 1,127, 15% B 258%
Saudi Arabia 1323916 1,344,926 989,983 974,965 5% 275% 264%
Colombia 905,187 895,513 926,003 934,092 0.9% 43% 3%
KoreaRepublic of 1767979 1,823,750 846,014 35,608 1.2% 54.2% S27%
Source: OAG

American Airlines will finish the year as the world’s largest airline and,
aside from a few weeks during the pandemic, they have maintained that
pole position and US domiciled airlines occupy the top four places. There
are a few changes in the top twenty ranking this week, Ryanair have
dropped out of the top five, although | am sure they will not be bothered at
the expense of China Southern. The airline is now sandwiched between
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two Chinese carriers, with China Eastern in seventh spot. Wizzair sneaks
above All Nippon Airways by just 54 seats, or less than one flight over the
seven days, and JetBlue, with 19% more seats this week, has swapped
places with Lufthansa.

Of course, the top twenty doesn’t tell the whole story, there are some
notable global brands that continue to struggle to recover around the
world. In total, some 803 airlines are filing schedules this week and airlines
such as Singapore Airlines (-49%) and Cathay Pacific (-62%) this week,
despite all their best efforts, are struggling to get back to anywhere near
their normal operating levels. We can only hope that things improve for
both airlines in the new year.

Table 3 -Top 20 Scheduled Airlines

% Change V'sW/C
Airine 23.Dec19 204an20 13Dec21 2ecat) s Meakon Sk Change Vs 20, o et
Week Jan2020

2019
American Arines 4,988,603 4,806,847 4,719,158 4,602,709 2.5% 42% 27%
Southwest Airlines 3,070,535 3788421 3,497,200 3,601,739 30% 49% 9.3%
Delta A Lines 4,187,093 4532316 3,850,786 3,505,082 6.6% 207% 141%
United Aiines 3,794,465 3537.983 3,329,240 3,348,685 06% 4% 117%
ChinaSouthern Arlines 2,724,348 2877703 2,454,493 2,351,461 42% 18.3% 137%
Ryanair 2,369,682 2,039,612 2,837,034 2,286,099 19.45% £3% 35%
China€astern Ailines 2,565,228 2715809 2,139,417 2,162,860 11% 204% A5.7%
IndiGo 1,849,314 1,813,944 1,888,330 1,887,120 0.1% 4.0% 20
LATAM Ailines Group 1,771,548 1870,132 1,505,753 1,480,011 17% 209% 165%
Turkish Aiines 1,634,983 1,666,085 1,398,369 1,440,985 30% 135% 119%
Easjiet 1,754,128 1,363,034 1,334,062 1,351,898 13% 08% 229%
i China 1822271 1881825 1,317,502 1,314,144 0.3% 202% 279%
JetBlue AinwaysCorporation 1,039,118 942410 870,316 1,035,803 19.0% 9.9% 03%
Deutsche Lufthansa AG 1,147,760 1576,378 1,004,488 958,652 46% 392% 165%
Spirit Arlings 864,088 794,650 865,678 943,580 9.0% 18.7% 9.2%
Emirates 1,514,931 1,481,849 915,538 930015 16% 37.2% 386%
Naskatirlines 1,167,972 1,064,124 910,324 919,265 10% 136% 213%
Wizz i 859,368 696,706 753,389 876,456 16.3% 25.8% 20%
All Nippon Airways 144 1,374,456 810,467 876,402 8.1% 36.2% 385%
Aifrance 1124512 1,163,127 923,049 866,954 £.1% 255% 229%
Source: OAG

Amongst several very large aircraft orders in the last week, all of which
appear to have been made in Toulouse, the final A380 was towed off the
production line for delivery to Emirates. It therefore seems an appropriate
time to reflect on how the aircraft is currently in service around the globe.
In January 2020, some twelve carriers were operating the largest
passenger aircraft in the skies. This week only five airlines will be


https://www.oag.com/schedules-analyzer

operating the A380 and one of those, Qatar Airways, has been ‘forced’
into this position if you are following their dispute with Airbus and the A350.

Both Singapore Airlines and Korean Air are operating a notional
programme of services that, as much as anything, keep the engines on
some of their fleet ticking over, whilst Emirates are now at around half of
their normal A380 capacity production.

Table 4 — A380 Scheduled Capacity by Airline

: % Change V'sW/C

A380 Scheduled Capacity 23Dec19 204220 13Dec21 ooy e leckon X Crne Vi aRR S s
Week 1an2020
2019

Emirates 657,089 628,963 299,948 304,211 1.4% 51.6% 53.7%
Qatar Airways 62,040 55,836 15,510 21,714 400% $1.1% $5.0%
British Airways 39,39 38,458 19,698 19,698 0.0% 48.8% 50.0%
SingaporeAirlines 91,598 92,826 13,188 13,188 0.0% 85.8% 85.6%
Korean Air 39,886 40,700 814 814 0.0% £8.0% £58.0%
Melaysia Airlines 20,412 16,524
All Nippon Airways 10,400 10,400
Qantas Airways 47,940 48,887
Asiana Airlines 30,690 43,560
Lufthansa German Airlines 41,229 38,684
Air France 49,536 34,056
Etihad Airways 54,432 54,432
Source: OAG

So, 2021 is nearly over and we’ve reported on the weekly ups and downs
of capacity as Covid continues to impact the industry, with every piece of
good news followed by a bump elsewhere. Every region, country, airline,
and airport has had to deal with their own event at different times of the
year, and with different levels of support or indeed no support or sympathy
from governments that will rely on airlines to rebuild their economies in the
coming years. Increases in airport charges, taxation and costs will damage
any recovery and would on the face of it seem short-sighted, but only time
will tell on that front.

In 2022 we can only hope that we no longer provide the weekly updates.
Personally, | would get my Sunday morning back, but more importantly it
would mean that the industry has recovered or is at least well on its way
to recovery. | suspect, however, that | could be typing the same words at
this time next year, although perhaps with a weekly number of 93 million
as a base point. Our industry continues to be amazingly resilient, creative,
flexible, exciting, and, most significantly, important in terms of economic
and social value to everyone around the world. It serves a better 2022,
let's hope it gets the present it deserves.
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